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The Benefice of Bethersden, High Halden and Woodchurch 
Children, Young People and Vulnerable Adults 

Safeguarding Policy Statement. 
 
It is our responsibility to make sure that our church is an environment in which 
children; young people and vulnerable adults are safe from abuse and not 
placed in a situation where there is any likelihood of harm. 
 
Volunteers are expected to read and digest this Policy and Procedures 
document in order to minimize risk to them and to protect those we are caring 
for. 
 
This Policy aims to clarify roles and responsibilities, procedures and 
guidelines, documentation required, definitions, training, support and 
awareness. 
 
In our churches we believe in integrity, truthfulness and trustworthiness. 
Those working in our Benefice churches need to exercise care in the use of 
power.  They must not take advantage of trust. 
 
It is expected that the procedures are followed and that all training needs are 
met. 
 
The exploitation of any relationship will not be tolerated and allegations of 
abuse will be taken seriously.  The Benefice will co-operate fully with the 
statutory agencies in every situation and will not conduct any investigation. 
 
Introduction 

 
The Benefice Safeguarding Policy statement will be displayed in our churches 
and be available for anybody wishing to see it. 
 
This Policy applies to all permanent, temporary, casual and voluntary workers 
undertaking duties with children, young people or vulnerable adults. 
 
Definition 
 
In this document the words ‘child’ or ‘children’ or young people’ refer to a 
person(s) under the age of eighteen.  The word ‘child’ may be used to 
describe children or young people for the sake of clarity. 
 
Vulnerable adults, as defined by the House of Bishops Safeguarding Adults 
Policy, refers to: 
 
“Any adult aged eighteen or over who, by reason of mental of other disability, 
age, illness or other situation is permanently or for the time being unable to 
take care of him or herself, or to protect him or herself against significant harm 
or exploitation.” 
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Some factors which increase vulnerability include: 
 

• A sensory or physical disability or impairment 
• A learning disability 
• A physical illness 
• A mental illness, chronic or acute 
• Dementia 
• An addiction to alcohol or drugs 
• Failing faculties of old age 
• Being an unpaid carer 
• Those who are homeless 
• Immigrant families or individuals including those seeking 

asylum. 
• Victims of domestic abuse-direct violence and/or significant 

emotional coercion. 
• A permanent or temporary reduction in physical, mental or 

emotional capacity brought about by life events-for example 
bereavement, abuse or trauma. 

 
This policy has been written in conjunction with the policy 
document of St Mildred’s Tenterden and the Diocesan 
Safeguarding Guidelines, the House of Bishops and current 
Government legislation 

 
3.0 Recruitment and Selection of staff and volunteers. 
 
The House of Bishops “Safer Recruitment Policy – June 2013 (interim 
version) states: 
 
“All aspects of recruitment and of safer working practice need to be pulled 
together if churches are to become safer places. Only a small percentage of 
adults who abuse children get caught and still fewer get convicted, so you 
must never rely solely on the criminal record check which, although crucial, 
remains only one element of safeguarding.  Lord Bichard when first 
introducing the system of criminal record checking noted this: 
 
“The danger is that too much reliance will be placed on CRB (now DBS) 
checks…There is concern that many abusers do not have convictions and 
that no intelligence is held about them.  Therefore, the selection and 
recruitment process if properly conducted is an important, indeed essential, 
safeguard”.  (Bichard Inquiry Report 2004 para 4.62). 
 
It is, therefore, vital that all reasonable steps are taken to ensure that 
unsuitable persons are prevented from working with children and vulnerable 
adults whether in a paid or voluntary capacity.  This begins with the 
recruitment process. 
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Employment Law covers the recruitment of paid workers and this needs to be 
applied.  Seek expert help. 
The following is aimed at unpaid workers (volunteers) working with children or 
vulnerable adults.  It is taken from the Diocesan child and Adult Protection 
guidelines; a copy can be accessed on the Diocesan Website. 
 
All volunteers should be regarded as job applicants. The Parish Safeguarding 
co-coordinator should be kept informed to ensure that all necessary checks 
have been completed before they begin working with children or vulnerable 
adults. 
 
3.1.  
All volunteers should be provided with a role outline or job description. This to 
include: 

• Times of work (e.g. monthly rota, weekly visits etc.) 
• An outline of the role to be undertaken (e.g. Sunday Club leaders) 
• To whom the Sunday Club leader is accountable. 
• Any practical arrangement (e.g. expenses, loan of equipment etc.) 
• For those working with children or vulnerable adults the role outline or 

job description should also point out that a Confidential Declaration 
along with a Disclosure and Barring Service (DBS) check will be 
needed to be completed before the individual begins work. The DBS 
check is renewed every five years. For a copy of a blank Job 
Description is available on the Canterbury Diocesan Website as are all 
other relevant forms. 

    
3.2 A registration form must be completed. 
 
3.3 The volunteer must provide the names of two people willing to supply a 

reference, one of which should be a person with experience of the 
volunteer’s work with children or vulnerable adults wherever possible. 

 
3.4 The completed form should be returned to the person named on the 

top of the form. 
 
3.5 If a volunteer is to subsequently be offered the role and is going to be 

working with children or vulnerable adults, they must complete the 
confidential declaration and DBS check form.   
NO APPLICANT SHOULD BEGIN WORK UNTIL ALL REFERENCES 
AND FORMS HAVE BEEN APPROVED. 

 
3.6 It is recommended that each applicant have a probationary period of 

three to six months. 
 
3.7 The Parish will create and retain adequate records on all those working 

with children or vulnerable adults.  These will be stored securely. See 
separate Benefice Privacy Notice. 
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4.0 Existing Volunteers and New Roles. 
 
4.1 If a person wishes to change role within the church to one of working 

with children or vulnerable adults the must follow the same process as 
a new volunteer. 

 
4.2 Anyone already DBS checked who wishes to work in another of the 

Benefice churches a new DBS check will not be needed. However, the 
Safeguarding Co-ordinator must be informed and the move will be 
recorded on that person’s file. 

 
5.0 Disclosures and Barring Service Check and Confidential 

Declaration. 
 
 The Diocese of Canterbury undertakes enhanced Disclosure and 

Barring Service checks.  An enhanced DBS check will identify any 
criminal convictions including cautions.  This may include “spent” 
convictions and cautions that do not come under the DBS filtering rules 
(2013). It can include police information on someone which did not 
result in a conviction, but which the policy chose to pass on due to the 
relevance to the safeguarding of a child or vulnerable adult. 

 
 A clear DBS does not guarantee that a person is not a risk to 

children or vulnerable adults.  Therefore, it is essential that safer 
recruitment practices are followed without exception. 

 
5.1 DBS checks are now done online and each church has a code. At the 

present time these codes are with the Disclosure co-ordinator.  Forms 
are completed on line and then sent to the Diocesan DBS adviser. As 
soon as the forms have been processed they are sent back to the DBS 
Parish co-ordinator for the verification of ID documents. Once this is 
complete the forms will be sent back to the Diocesan Safeguarding 
Administration officer before they are finally sent back to the applicant. 

 
5.2 Should any false information be found the person responsible might be 

taken through disciplinary procedures. 
 
5.3 The Vicar/ Rector will be notified of any ‘blemished’ or unsatisfactory 

DBS results who will then decide what action is to be taken. 
 
5.4 Such notifications will be kept in a secure place by the Rector. 
 
5.5 Renewals take place every five years. 
 
5.6 A confidential declaration will be completed by the applicant for DBS 

and held by the Benefice Safeguarding Co-ordinator. 
 



6 
 

5.7 Should any issue arise from the applicant in respect of the confidential 
declaration the Rector/Vicar and Parish Safeguarding co-ordinator will 
consult with the Diocesan Safeguarding Advisor at Diocesan House, 
Canterbury. 

 
6.0 Congregation/community. 
 
6.1 DBS criminal checks cannot, obviously, be obtained on all members of 

the congregation or the wider church.  Therefore, great care needs to 
be taken when a member of one of these groups becomes known and 
trusted within the church. 

 
6.2 It is easy for these people to then move into roles, which bring them 

into contact with children and vulnerable adults by virtue of them being 
trusted. 

 
6.3 Those who wish to abuse children or vulnerable adults will often 

appear extremely charming and will ‘groom’ not only the vulnerable or 
children, but also the people around them. For this reason, no 
individual, regardless of their standing within the church or community, 
or their length of service, will be allowed to work without fully 
completing the recruitment process as it applies to them and the post. 

 
7.0 Training 
 
7.1 Each new worker will receive a copy of this Policy document. 
 They will be expected to read it and acknowledge receipt of it and 

confirm their understanding and acceptance of the terms of this 
document. 

 
7.2 Training is made available through Diocesan House. Nobody will be 

allowed to work with children or vulnerable adults without training and 
these training sessions are now certificated.  Diocesan House keep a 
record of all those who have been trained as does the Parish 
Safeguarding Co-ordinator.  All volunteers must attend C1 training 
sessions. Leaders will be expected to attend C2 Leadership training. 

 
8.0 Good Practice when working with children. 
 
 These practice guidelines are not exhaustive. The Parish Safeguarding 

Coordinator can give further guidance.  For a summary of the House of 
Bishops Model Code of Safer Working Practice, see Canterbury 
Diocese Website.  

 
8.1 Any new group that is set up is to have a risk assessment. Guidance 

can be obtained from the Parish Health and Safety Co-ordinator. The 
guidance forms are on the Diocesan Website. 

 
8.2 A minimum of two people should always be present even when a small 

group of children are left in our charge. 
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8.3 A ‘Checklist of Good Practice Requirements for Children’s 

Groups’ can be found on the diocesan website, 
 
8.4 Whilst children need sympathetic attention, humour, encouragement 

and appropriate physical contact it is important that guidelines are 
followed with regard to appropriateness.  ‘Good Practice in working 
with Children’.    

 
9.0 E-Policy 
 
9.1 Detailed guidelines, published by the Diocese of Canterbury. These 

guidelines can also be found on the Diocesan website or from the 
Parish Co-ordinator.  The information is summarized below:  

 
a) Ensure all electronic communications are appropriate and 

professional. 
b) If using e-technology as a group activity, ensure that an adult 

worker knows and understands what is happening within the group 
c) Do not make any relationships with a child through a social 

networking site. 
d) Maintain a log of all electronic contact with individuals or groups 

including messaging and texting. 
 
10.0 Photographs 
 

Photographs and recordings are valuable in showing important 
moments in people’s lives and the work of our church. However, we 
must respect the rights of everyone to choose whether or not to be 
photographed. Any photographs taken should not be posted on 
social media. 

 
10.1 Ensure that all children, young people and vulnerable adults have 

completed photo consent forms (Diocesan website).  Parents/carers 
should complete this form in respect of children and adults who do not 
have the capacity to do so. 
Care should be taken to check whether consent has been given before 
photographs are taken and an opportunity given to remove an 
individual who cannot be photographed. 

 
10.2 Make sure that any official photographers are aware of any child, 

young person or vulnerable adults who cannot be photographed for 
any reason. 

 
10.3 At large events in Church, make an announcement that photographs 

are about to be taken.  This will allow a parent/carer to remove those 
who cannot be photographed. 
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10.4 If photographs are to be sent to the media, or used on the church 
website, children, young people and vulnerable adults in the 
photograph should not be identified individually nor by means of where 
they live, email addresses or other personal details. Any concerns 
should be immediately reported to the Diocesan Safeguarding 
Advisors. 

 
 
11.0 Good Practice when working with Vulnerable Adults. 
 
11.1 At times everybody will be vulnerable. Some of these will be
 permanent, others temporary. 
 
11.2 Whilst an adult with a disability is not necessarily vulnerable, nor is a 

vulnerable adult necessarily disabled, discrimination faced by disabled 
people is not uncommon.  It is important that every effort be made to 
create an environment that is both inclusive and accessible.  
Vulnerable adults should be free from fear of being exploited 
marginalized or abused. 
 
Guidelines for good practice for working with adults can be found on 
the diocesan website. 

 
12.0 Responding to Safeguarding Concerns 
 

This section gives guidance for actions to be taken if abuse is 
suspected or observed.  Contact details for the Rector, Safeguarding 
Co-ordinator and Diocesan Safeguarding Advisors see below. 
 

13.0 Contact Details. 
 
 Rector Rev. Sue Wharton 01233 820266 
 
 Benefice Safeguarding Co-ordinator 
 Ann Tiplady    01233 861363 
 anntiplady@btinternet.com. 
 
 Diocesan Safeguarding Advisors (DSA)  
 Paul Brightwell   01732 384734 
 pbrightwell@diocant.org   07398009951 
 

Fiona Coombes    07548 232395 
fcoombs@diocant.org 
 
Safeguarding Administrator 
Karen Carolan-Evans   01227 459401 
safeguarding@diocant.org 

     
Diocesan Website  www.canterburydiocese.org/safeguarding. 
 

mailto:anntiplady@btinternet.com
mailto:pbrightwell@diocant.org
mailto:fcoombs@diocant.org
mailto:safeguarding@diocant.org
http://www.canterburydiocese.org/safeguarding
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14.0 Confidentiality. 
 
 
14.1   Confidentiality in relation to allegations of abuse should be dealt with 
within the confines of proportionality under the guidance of the Diocesan 
Safeguarding Advisers.  
 
Individuals will be kept informed on a ‘need to know’ basis.  
 
An example of this may include a manager or supervisor being informed so 
that a stricter supervision is put in place for a particular individual or a trusted 
member of a group being asked to act as a companion in Church services if 
that is considered appropriate for someone under investigation.  The Benefice 
Safeguarding Co-ordinator and Diocesan Safeguarding Advisor and possibly 
other statutory agencies will be included in forming a contract/agreement with 
the individual concerned. 

 
14.2 With regard to disclosures of child or vulnerable adult abuse, 
 more information can be found in the next section. 
 
14.3 It is important that all information is carefully and accurately recorded, 

signed, dated and locked away safely. 
 
15.0 Action to be taken if a child or vulnerable adult alleges abuse. 

Children 
 
15.1 Because it can be easy to put ideas into children’s heads it is important 

to actively listen to what the child says but DO NOT ASK QUESTIONS 
– this could be construed as ‘leading’ 
E.g. “did your dad do this?” 
 

15.2 Never attempt to undertake an investigation yourself. 

15.3 Never confront or speak to the person against whom the allegation is 

made. 

15.4 Never promise confidentiality. Tell the child that you will need to pass 

the information on to someone else. 

15.5 Be clear about what you are going to do next. Reassure the child that 

they were right to tell you and that they are not to blame for what has 

happened.  Tell them that what they said will be taken seriously. 

15.6 It is crucial those full, accurate notes are taken and that  you do 

not include your opinion.  These records must be a true account of 



10 
 

what the child says. Do’s and Don’ts’ checklist is on the Diocesan 

website. 

15.7 Contact the Benefice Safeguarding Co-ordinator, Rector or Diocesan 

Safeguarding Advisor as quickly as possible.  

15.8 The signed and dated notes should be passed on to the Parish 

Safeguarding co-ordinator or the Rector who will keep them in a locked 

cabinet. These notes should not be destroyed without consultation with 

the Diocesan Safeguarding Advisor, regardless of the outcome of any 

investigation. 

Vulnerable Adults. 
 
16.0 Referrals of suspected abuse of vulnerable adults should be passed to 

the Diocesan Safeguarding Adviser or in an emergency can be made 

to Adult Social Services, the police or other statutory bodies if: - 

a. The person is over 18 with their consent. 

b. The person is a vulnerable adult with the capacity to make the 

decision; the information belongs to them unless there is a public 

interest concern (see below). 

c. The person does not have the capacity to make the decision (see 

below). 

 

17.0 Public Interest Concern 
 

There are some circumstances in which sharing confidential 
information without consent will normally be justified in the public 
interest.  These are:  

 
• When there is evidence or reasonable cause to believe that the 

person is suffering, or is at risk of suffering significant harm. 
 

• To prevent significant harm to a child or serious harm to an adult 
including through the prevention, detection and prosecution of 
serious crime. 

 
18.0    Consent 
 

For a vulnerable adult to give consent they should be able to 
understand and retain relevant information that is being given to 
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them, believe it to be true and balanced and be able to make a 
choice. 
 
 
 

 
 
19.0  Capacity 
 

The starting point should be based on the presumption of mental 
capacity and on the right of an adult to make their own choice in 
relation to their own personal safety. 
 
Safeguarding over rules GDPR at all times.  

 
20.0 Domestic Abuse 
 

Women are more likely to face issues of Domestic Abuse but not 
uniquely. 

  
When supporting a person who is experiencing domestic abuse, the 
following rules apply:  
  

• Believe what he/she is saying 
• Reassure him/her 
• Support and respect the information being given 
• Don’t minimize the danger 
• Protect confidentiality. 
 

Where there are children in the household, consideration will need to be 
given to their protection. Under these circumstances, total confidentiality 
cannot be promised as the family may need to be referred to Children’s 
Social Services. The advice of the Diocesan Safeguarding Advisor 
should be sought on any domestic abuse case, whether or not it 
involves children. 

 
 

21.0 Disciplinary Procedures. 
 
21.1 In the event of an investigation being necessary the person who has 

allegedly abused another will be withdrawn from working with children 
or vulnerable adults until the outcome of such investigation has been 
completed. 

 
21.2 If a member of the church (ordained, lay, paid or volunteer) is thought 

to have harmed a child or vulnerable adult and or has behaved in a 
way that raises questions about their suitability to work with children or 
vulnerable adults, a referral must be made to the Diocesan 
Safeguarding Advisor who may decide to inform the Local Authority 
Designated Officer. 
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21.3 There may be many reasons why a case does not result in Court 

proceedings.  However, sometimes concerns remain. Even if there has 
been an acquittal, there may be evidence of inappropriate or misguided 
behaviour.  The Diocesan Safeguarding Advisor will give guidance 
and support and any unresolved matters of concern will require a risk 
assessment.  This risk assessment will ascertain whether it is safe for 
the person to continue working with children or vulnerable adults. 
 

 
22.0 Whistle Blowing 
 

All paid staff; volunteers and members of the Congregation should be 
encouraged to bring matters of unacceptable practice, performance or 
behaviour to the attention of the Rector and or the Parish Safeguarding 
Co-ordinator. 
 

23.0 Publicity 
 

Any contact from the media relating to issues of abuse should be 
immediately referred to the Diocesan Safeguarding Advisers who 
will deal with it through the press officer.  Nobody else should 
speak to the media. 

 
 
24.0 Keeping Records 
 

The Data Protection Act 1998 contains principles governing the use of 
personal data. 

 
24.1 All records pertaining to individuals, such as registration or information 

forms, references, personal information etc., should be kept in secure 
storage.  Any such records kept on computer should be password 
protected and backed up (password protected). 

 
24.2 The only exception to this are applications from individuals wishing to 

be contacted should a vacancy occur. These will be kept secure and 
be read on a “need to know” basis. 

 
24.3 Records relating to safeguarding issues, even if they have not been 

proven, should not be destroyed without reference to the Diocesan 
Safeguarding Advisor. 

 
24.4 Any records relating to safeguarding issues, proven or not must be 

kept in a secure locked filing cabinet by the Rector or Parish 
Safeguarding co-ordinator as instructed in the Diocesan Policies and 
Procedures. 
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26.0 This safeguarding policy will be reviewed each year by the 
PCC’s of St Margaret’s Bethersden, St Mary’s High Halden and 
All Saints, Woodchurch. 

 
 
The new legislation relating to Data Protection, now GDPR is on the 
Benefice website as a separate document. 
 
New policy and procedures are expected to be published in the Autumn 
and this policy will be updated in line with Diocesan advice. 
 
Dated  18th July 2019. 
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